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INTERNATIONAL HRM
Q1. What is international hrm? What are the issues involved in it?

Q2. Define international HRM? 

Q3. Explain the international HRM by a programme? 

Q4. India is seen to be more attractive than china for FDI. Substantiate this statement? 

Q5. What are the factors involved in expatriate selection, both in termations of individual and specifics of situation? 

Q6. What are the key components of an international compensation programme? 
Q7. India is seen to be more attractive than china for FDI. Substantiate this statement? 

Q8. What approaches do multinational follow for handling international taxation?

MEDIA MANAGEMENT

Q.1) Explain the features and nature of Communication Management? 
Q.2) Discuss the progress of Mass Media in India? 
Q.3) Distinguish between Marketing & Advertising? 
Q.4) Explain the concept of Education in context with mass media Communication? 
Q.5) Discuss the History of Communication in India? (10 Marks) 
Q.6) Discuss the Perspectives & Challenges of Science of Communication in India? 

Q.7) Define Communication explain the significance of communication in Sustainable Development? 
Q.8) Write a short note on (any two) (10 Marks) 
a) Mass Media v/s. Mass Reality 
b) Communication & Presentation 
c) Managing Communication for Development 
d) Development Communication

MARKET RISK MANAGEMENT ANALYSIS
Q1) Explain six components of interest rate risk?

Q2) What is Earnings at Risk (EAR) ?

Q3) Explain the important wings of organizational structure for management of market risk?

Q4) Define currency risk and explain how a domestic organization is concerned with currency risk?

Q5) Define equity risk and state the various forms of equity risk?

Q6) What is OTC Market?

Q7) What is commodity currency. Explain in brief.

Q8) State the various categories of investment? How can a bank undertake security shifting?

Q9) What are the obligations of Mutual Funds to the unit holders?

Q10) Discuss Zero Based Budgeting in detail?
MARKET RISK MANAGEMENT

Q1) Define the term Future contracts?

Q2) Explain features of Future contracts?

Q3) Explain types of Future contracts?

Q4) Distinguish between American option and European option?

Q1) Define the term Auditing?

Q2) What are the qualities should auditor have?

Q3) Comment. Audit function adds creditability?

Q4) Explain the role of Internal Auditors?.

Q1) Define the term Fraud?

Q2) Distinguish between Error or Fraud?

Q3) Explain types of common frauds in Banks?

Q4) Explain the term KYC (Know Your Customer)?

Q1) Why these systems may prove attractive to money launderers?

Q2) Explain the term E-Banking?

Q3) Explain the advantages from the depositors (Bank Saving and Current Account holders) point of view?

Q4) How it is different from traditional banking system?
Business Communication
1. Explain the nature and general purpose of financial statements
2. What is meant by the term ‘Just-in-Time’ Inventory system?
3. Differentiate between push and pull strategies for promotion
4. Define the term “Material Management”. What are the problems faced by materials managers in today’s world?
5. Define channel of communication, discuss different types of channels of business communication
6. What is a bad news message?
7. What do you understand by the phrase ‘Readers responses are sharpened by Situation’?
8. What is resume deception and personal data in resume writing?
Q6. What do you know about ‘Adjustment Requests’? 

Q7. Which format one should perceive while writing a report? 

Q8. What are Functional Words and which function they perform?
Quantitative Methods

Q1. Find dy/dx of the following cases 1. y=x2 log x. 2. log x /x.                                                                                                                                                                          

Q2.     At what percent per annum will a sum of money double in 8 years ?                                                                                                                                                       
Q3.     Find the present value of annuity of Rs . 1500 payable are the end of every year for 11years at 7% p.a. Com pound interest.            

Q4.     Evaluate ∫ (3x2-6x+10)12  (x-1) dx                                                                                                                                                                                                                 

Q5. A revenue  function  is given by R= 35x-2x2  where R is the revenue  and x is the quantity. What value of x maximises revenue?  What is the Maxim um Revenue?                                                                                                                                                                                                                                                         

Q6.     If a person deposits on a recurring deposit scheme, monthly Rs . 1500 for 4 years at 15% per annum , what would be the s um that can be received at the end of 4 years .

Q7.     An insurance company allows interest at 10% p.a., com pounded annually. What initial payment will enable a person to purchase perpetuity of Rs .1500 per annum ?       

Q8.     What is a linear programming problem ? Discus s the s cope and role of linear programming in solving  management problem s . Discus s and describe the role of linear programming in managerial decision-making bringing out limitations , if any.

Corporate Law

Q1. Discuss tangible and intangible property. 

Q2. Explain concept of possession 
Q3. Explain concept need not be in writing. 

Q4. differentiate between offer and invitation to offer 

Q5. Is it safe to go in for oral contracts? 

Q6. What is FEMA? 

Q7. What are powers of the authorized person 

Q8. What are powers of RBI to inspect authorized person
Financial & Cost Accounting

Q1. Differentiate between Management Accounting and Financial Accounting. 
Q2. What is the different between cost accounting and management accounting? 
Q3. State the objectives of cost accounting briefly explain the advantages of cost accounting

Q4. “Cost accounting is better understood as a cost control and cost reduction exercise and not a more cost ascertainment process”. Discuss. 

Q5. “Cost accounting is a system of foresight like pre-natal care, but financial accounting is just a postmortem examination”. Critically examine this statement 
(Q6. Define costing. Discuss briefly the objectives and advantages of costing. 

Q7. Define cost accounting and bring out the differences between cost accounts and Financial accounts. 

Q8. Define costing critically evaluate the arguments for the installation of costing system in an industry.
Q9. “An efficient system of costing is essential factor for industrial control under modern conditions of business and as such may be regarded as an important part in the efforts of any management to secure business stability”–Elaborate
MASS COMMUNICATION

Q1) Discuss the Historical Overview of Media ? 
Q2) Explain any two Theories of Mass Media ? 
Q3) What is Newspaper Reporting of Screening Mammography? 
Q4) Define the Intellectual Property explain its nature and features? 
Q5) Define Mass Media. Explain the significance of mass media in Culture and Democracy?
Q6) Discuss the status of Media and Communication in India? 
Q7) Discuss the A History of the New World Order? 
Q8) Write short notes on following (any two) 
a) Media and Culture in a Democratic Society

b) Journalism, Mass Media and Communication

c) Communication Trends, Globalization and Women

d) American Media and British Iranian Standoff

GENERAL MANAGEMENT
Q1. Define management. What are the characteristics of management? 

Q2. Is management an art, science and profession 

Q3. What are the classification of managerial functions? 

Q4. Explain human relations era of management thought 

Q5. Describe Henry Fayal’s 14 principles of management 

Q6. What are the elements of management? 

Q7. What are the approaches to the study of management? 

Q8. What is the responsibility of business towards environment and protecting natural resources?
Q9. What are the steps in decision making?
Q10. Define organization Explain the classical theory of organization
Q11. Explain neo classical theory

Q12. Explain modern theory of organization
Q13. What are the prerequisites for effective Human resource planning?
Q14. How to forecast human resource demand?
Marketing Management

Q1. What is Importance of Marketing as a subject of study? 

Q2. State and explain the contents of a Marketing plan? 

Q3. Give the Classification of Products and state Product Line Decisions? 

Q4. what are important factors while Deciding Prices? 

Q5. what are the steps involved in designing effective Marketing Channel? 

Q6. What is Marketing Communication? 

Q7. What are Principles of Designing a Marketing Organization? 

Q8. What is Marketing Information System and Marketing Research?
Q9. Define marketing and explain how marketing has evolved to the current state as it is practiced?
Q10. What is Marketing planning? And what are the steps involved in corporate planning process?
Organizational Behavior

Q1. How does the study of personality helps in understanding organizational behavior? 

Q2. What are the barriers in communication? Explain the Strategies for improving organizational communication 

Q3. How does line and staff organization structure differ from pure line organization structure? What are the benefits and limitations of lino and staff organization structure? 

Q4. Explain the significance of non-verbal communication in organization and explain different types of non-verbal communication 

Q5. What elements comprise an organizational culture? How does this differ from our understanding of organizational climate? 

Q6. Theorists have attempted to define organizational cultures into specific taxonomies. How useful has this profiling work been to our understanding of cultural effectiveness? 

Q7. How have traditional theories in social psychology contributed to our understanding of how organizational identity is formed? 

Q8. How does corporate identity differ from organizational culture?
Q9. Discuss three different criteria for ethical decision making
Q10. Are workgroups and teams a help or a hindrance to the achievement of organizational goals?
Personnel Management

Q1. What is Rational System Model? Explain in short the examples of Rational System Model. 

Q2. What are the characteristics of the Rational System Model? 

Q3. What is Social System Model? Explain in short the examples of Social System Model. 

Q4. What are the characteristics of the social system model? 

Q5. Why is there need for training in industry? 

Q6. What are the areas of training? 

Q7. Some principles can enhance internalization of what is taught. Emulate the statement. 

Q8. Classify the methods of training
Q9. What is the difference between one way and two way communication?
Q10. what are the communication networks?
Principles & Practice of Management

Q1. Explain different roles of a manager. 

Q2. Distinguish between management and administration. What is an importance of management? 

Q3. Define a management 

Q4. Comment on a true nature of management. Is it a science or an art? (10 marks)

Q5. Define management? 

Q6. a)Why Henri Fayol is considered as the father of Administrative management? b)Describe the 14 principles of management as laid down by Fayol. 

Q7. Write a short notes on : Neo – Classical approaches with 2 categories. a) The Human relations movement. b) Behavioral Approach. 

Q8. Explain the social responsibilities of business towards different groups.
PROJECT MANAGEMENT
CASE STUDY : 1

Anand Enterprises is broadly diversified company with presence in a variety of sectors such as cement, textile, chemicals. After a thorough review of various capital projects undertaken in the last 5 years the executive committee of Anand Enterprises felt that the quality of market and demand analysis of most of the projects was somewhat

patchy. As a marketing analyst you have been invited by Arvind Swami, the managing director of Anand Enterprise, to do a seminar on market and demand analysis for the business heads of the company. Among other things, he wants you to address the following issues.

Q1) How should one evaluate secondary information?

Q2) What are the sources of undertainities in demand?

Q3) Discuss the steps in a sample survey?

Q4) Briefly describe the various methods of demand forecasting?

CASE STUDY : 2

Sagar Ltd is a leading manufacturer of automotive components. It supplies to the original equipment manufacturers as well as the replacement market. Its projects typically have a short life as it introduces new models periodically. You have recently joined the company as a financial analyst reporting to Shekhar Dhawal, the CEO of the

company. He has provided you the following information about three projects A, B & C they are being considered by the Executive Committee of Sagar Ltd.

a) Project A is an extension of an existing line. Its cash fund will decrease over time.

b) Project B involves a new product. Building its market will take some time and hence its cash flow will increase over time.

c) Project C is concerned with sponsoring a pavilion at a Trade Fair. It will entail a cost initially which will be followed by a huge benefit for one year. However, in the year following that a substantial cost will be incurred to raze the pavilion.

The expected net cash flows of the 3 projects are as follows :-

Year Project A Project B Project C

0 (5000) (5000) (5000)

1 3500 1000 15000

2 2500 3000 (10000)

3 1500 4000

Shekhar Dhawal believes that all the 3 projects have risk characteristics similar to the average risk of the firm and hence the firm’s cost of capital viz. 12% will apply to them.

Q1) What is payback period and discounted Payback period?

Q2) Find the payback periods and the discounted payback periods of Projects A & B?

Q3) What is the Net Present Value (NPV)? What are properties of NPV? Calculate the NPV’s of Projects A, B & C?

Q4) What is internal rate of return (IRR)? What are the problems with IRR? Calculate the IRRs for A, B & C?

CASE STUDY : 3
A project consists of 12 activities and their time estimates are shown below.

Activity Time (in weeks)

ta tm Tp

(1–2) 4 6 10

(1–3) 3 7 12

(1–4) 5 6 9

(1–7) 2 4 6

(2–4) 6 10 20

(2–6) 3 4 7

Q1) Draw the network diagram?

Q2) Determine the critical path?

Q3) Calculate event slacks and activity floats?

Q4) Find the standard deviation of the critical path duration?

Q5) Compute the probability of completing the project in 30 weeks?

CASE STUDY : 4

Microelectronics Corporation is currently at its target debt equity ratio of 5:1. It is considering a proposal to expand capacity, which is expected to cost Rs 500 million and generate after tax cash flows of Rs 130 million per year for the next 8 years. The tax rate for the firm is 30 percent. Mahesh the CEO of the company, has considered two financing options.

a) Issue of equity stock. The required return on the company’s new equity is 20 per cent and the issuance cost will be 12 per cent.

b) Issue of debentures at a yield of 13 percent. The issuance cost will be 3 per cent.

Q1) What is the WACC for Micro-electronics?

Q2) What is Microelectronic’s weighted average flotation cost?

Q3) What is the NPV of the proposal after taking into account the flotation costs?

Q4) Do you have any suggestion to Mahesh?
Supply Chain Management
Q1. Discuss Global optimization?
Q2. Describe the evolution of supply chain management?
Q3. Give key issues in supply chain management?
Q4. Write a note on data aggregation?
Q5. Write a note on Data validation?
Q6. Discuss Strategic safety cost?
Q7. Discuss transportation rates
Q8. Write a note on Warehouse Cost?
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